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WUS 1A Musi Histery and Literature 5]
WUS 1B Musi Hitery and Literature 1)
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EMGL13  Cempesifion and Literature =
ENGLZS  Inko o Mufi-Cubural Lieralure (3
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tHET 44 Histery & Wenid Sotieties
Besore 1300
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inbem areas 38 and 64

+= Approed for 121l 2011,




Gavilan College e vt sl et clege

MORENTUM POINTS 1 DEGREE/TRANSFER OUTCOMES ' CAREER TECHMWICAL EDUCATION METRICS

CURRENT PROFILE REMEDIAL/ESL | PERSISTENCE J 30 UNITS DEGREE/TRANSFER. CAREER TECHNICAL EDUCATION J SKILLS BUILDER

Metric Profile
H Click here to view trend data
Completion ck here to view tre
Percentage of degree, certificate and/or transfer-seeking students starting first time in 2009-10 tracked for six years through 2014-15 who completed a degree,
certificate or transfer-related outcomes.
COLLEGE PREPARED UNPREPARED FOR COLLEGE OVERALL
63.2% 39.3% 46.4%
M=250 M=593 M=843
Gender %
FEMALE b6.4 FEMALE 411 FEMALE 48.9
MALE ng P MALE 3 MALE 433
% Age %
UNDER 20 6.1 UNDER 20 44,3 UNDER 20 51.4
20-24 133 024 7 2024 75,0 WS
2539 42.9* IS 7539 153 B 2539 200
£0 OR OVER 66.7* N 40 0R OVER 29 N 40 07 OVER 333 N
Ethnicity/Race Ethnicity/Race Ethnicity/Race %
ARG AMERIGEH 2507 AFRICAMAMERICAN  33.3 AFRICAN AMERICAN 31,3
AMERICAN IMDIANS AMERICAN IMDIAN/ AMERICAN IMDIANS
ALASKA NATIVE 0.0* wASANAE  100.0% ALASKE NATIVE 333"
SN g;; I 304 N e c14
ELEND 727 I ELLEND o0 ELEND 67 I
HISPANIC g3 HISPANIC 425 . HISPANIC 46,1 S
BACIFIC 1SLANDER 0.0%! PACIFIC ISLANDER 0.0%! PACIFIC ISLANDER 0.0%|
WHITE R35 _ WHITE 39 _ WHITE 465 _
0%: Cohort with no students attaining an outcome COLLEGE PREPARED: Student’s lowest course attempted in Math and/or English was college level
N/A: Cohort has no students UNPREPARED FOR. COLLEGE: Student’s lowest course attempted in Math and/or English was remedial level
*3 Cohort fewer than 10 students CVERALL: Student attempted any level of Math or English in the first three years
Percentage of Unprepared Students: 70% GAVI LAN COLLEG E


http://scorecard.cccco.edu/scorecardrates.aspx?CollegeID=441#home
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Cafeteria College

[F’aths to student goals unclear ] "‘ Churning
o "‘ Early transfer
Intake sorts, diverts students
[ | ] ', Completion
o —
"‘ Excess credits
[Students’ progress not monitored ] "‘
Time to degree
ats
Learning outcomes not defined ‘ Skill building
and assessed across programs

https://www.gavilan.edu/schedule/PDF/IGETC_Requiremen ts.pdf
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https://www.gavilan.edu/schedule/PDF/IGETC_Requirements.pdf

What are

Guided
Pathways?

y
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Guided Pathways College

[Glear roadmaps to student goals ] ', Churning
5 ‘ Early transfer
[Intake redesigned as an on-ramp ] t Completion
T —
— ‘ Excess credits
[Students’ progress closely tracked]
Time to degree
r i
Learning outcomes/assessments ‘.‘Skﬁ!buﬁdﬁng
aligned across programs

https://www.gavilan.edu/schedule/PDF/IGETC_Requiremen ts.pdf
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https://www.gavilan.edu/schedule/PDF/IGETC_Requirements.pdf

With guided pathways, Georgia State University
(33,000 undergraduates)

dramatically improved its six-year graduation rate
from 32% 1n 2003 to 54% in 2014

while increasing enrollment of traditionally
underserved students from 31% to 58%

http://www.sr.ithaka.org/publications/building-a-pathway-to-student-success-at-georgia-state-university/ \

GAVILAN COLLEGE


http://www.sr.ithaka.org/publications/building-a-pathway-to-student-success-at-georgia-state-university/

~ First Year Retention & Sophomore
~ Status Rates - Georgia State Unl\rers ty

ALLCD  FALLO1  FALLOZ  FALLC3 FALLO4 FALLOS FALLOA

m Redenficn = Redoined & Scphomoee

FALLOF FALLTOE

Q Mational Center for Inguiry & Improvement WWW.inquiryZimprovement.com 19
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No single initiative is responsible for the dramastic
gains at GSU; the university’s improvement
represents the accumulated impact of a dozen or
more relatively modest programs.

v
GAVILAN COLLEGE



Table 1. Selected GSU Student Success Initiatives

Year

Initiative Started Summary Scale
Freshman Learning First-year students sorted into cohorts of 25 based on meta-major; take all courses together in block 95% of first-year
Iy 1999 :
Communities schedule. students in 2013-14
Supplemental 2005 Students who are most successful in courses hired as peer tutors for other students in the course; 9.700 students in 2013-
Instruction many tutors eligible for work-study. 14
Mathematics Interactive 2006 Redesign of introductory math courses (algebra, statistics, and pre-calculus) using a hybrid, 7.500 students in 2013-
Learning Environment emporium model of face-to-face and machine-guided instruction. 14
Keep HOPE Alive Small grants to students who lose eligibility for Georgia’s HOPE merit scholarship, combined with 377 students since
. 2008 : . .
Scholarship academic and financial counseling. 2009
Panther Retention Small grants {_mml:rlned with acgdemm and financial cuqnsellng} to juniors and seniors who are on- 4,200 students since
2011 track academically, but are required by a state of Georgia rule to be dropped from classes because
Grants ; " 2011
they have small outstanding balances on tuition or fees.

Graduation and Sophisticated dashboard for advisers that displays real-time analyses of student academic progress Prompted 43,000
Proaression System 2012 and raises alerts calling for intervention; coupled with consolidating undergraduate advising and more | student-adviser

9 y than doubling the number of advisers. meetings in 2013-14

Opportunity for the most academically at-risk 10 percent of incoming freshmen to take 7 credit hours .
Summer Success T . ) : L i : 320 students in
2012 and receive intensive academic advisement and financial literacy training during the summer before

Academy

their first year.

Summer 2014

http://www.sr.ithaka.org/publications/building-a-pathway-to-student-success-at-georgia-state-university/
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Four Pillars of Pathways

@=- THE FOURPILLARS

s ¥ B 2
Pathways ° = 2 8
Clarify the Path

(Mapping Pathways to Student End Goals)
Get Students on the Path (Intake)

Keeping Students on Path (Intrusive Advising and
Academic Support Support)

Learning with Intentional Outcomes

GUIDED PATHWAYS ESSENTIAL PRACTICES: SCALE OF ADOPTION SELF-ASSESSMENT
Redesigning America's Community Colleges: A Clearer Path to Student Success, by Thomas
Bailey, Shanna Smith Jaggars, and Davis Jenkins (Harvard University Press, 2015)

https://www.bakersfieldcollege.edu/sites/bakersfieldcollege.edu/files/SSSC_Pathways_Workshop_10.07.16.pdf iy

GAVILAN COLLEGE


https://www.bakersfieldcollege.edu/sites/bakersfieldcollege.edu/files/SSSC_Pathways_Workshop_10.07.16.pdf

Cafeteria Model Guided Pathways Model

Academic Program Structure: Academic Program Structure:
* Unclear pathway with unlimited options * Clear program pathway easily identifiable by
» Unpredictable scheduling students
+ Curriculum not always intentionally or ~* Program mapped to outcomes
comprehensively aligned « Alignment between departments and disciplines

* Predictable scheduling and availability

New Student Intake: New Student Intake:
*+ Often optional  Required academic plans (comprehensive & brief)
* Emphasis on self-exploration * Multi-tool meta-majors
» Assessment testing for placement » Diagnostic assessment and multiple measures
* Optional guidance/intrusive placement
suggestions » Basic skills, contextualized real-world applications
Instruction- Student Learning: Instruction-Student Learning:
* Learning outcomes focus on courses » Faculty collaborate to define/assess learning
* Instructors independent contractors outcomes for programs
« Student metacognitive skills outside of * Faculty trained and supported, metacognition
discipline scope explicit instructional goal
Progress - Keeping Students on Track: Progress - Keeping Students on Track:
* Not coordinated for most students » Students closely monitored for progress
» Little intrusive support « Early warning systems in place coupled with timely
* Academic departments disconnected interventions
from counseling and student tracking * Advisors and program faculty work closely

"
https://www.bakersfieldcollege.edu/sites/bakersfieldcollege.edu/files/SSSC_Pathways_Workshop_10.07.16.pdf G AVl |_ AN CO L |_ EG E


https://www.bakersfieldcollege.edu/sites/bakersfieldcollege.edu/files/SSSC_Pathways_Workshop_10.07.16.pdf

What are program
maps or meta-majors?

Meta-majors are
categories of interest
designed to help
students focus on

academic pathways

aligned with intended

careers and transfer
programs.

N
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Student

City Colleges of Chicago
Academic/Career Focus Areas

(= AT — HEALTHCARE @

BUSINESS AND INFORMATION
PROFESSIONAL SERVICES TECHNOLOGY
CONSTRUCTION

TECHNOLOGY AND DRAFTING HEERAL ARTS @
CULINARY ARTS LIFE AND PHYSICAL

AND HOSPITALITY SCIENCES

TRANSPORTATION,
@ EDUCATION DISTRIBUTION, AND LOGISTICS

@ REINVENTION
-

http://ccrc.tc.columbia.edu/
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http://ccrc.tc.columbia.edu/

We then developed collateral to help educate student
students on each Focus Area

Faous Area Overnview:
Business & Professional Services
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Sample Courses

Pe: ;
% REINVENTION

http://ccre.tc.columbia.edu/
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Three Design Principles

1. Colleges' program redesigns must
pay attention to the entire student
experience, rather than to just one

segment of it (such as developmental
education or the intake process)

N
GAVILAN COLLEGE



Alignment

2. A Guided Pathways redesign is not the next
in a long line of discrete reforms, but rather a,

framework or general model that helps uni:

Y a

variety of reform elements around the central

goal of helping students choose, enter, and
complete a program of study aligned with

students' goals for employment and further

education.

N

GAVILAN COLLEGE



Backwards Design

3. The redesign process starts with student
end goals for careers and further education
in mind and backward maps' programs and
supports to ensure that students are
prepared to thrive in employment and
education at the next level.

N/
GAVILAN COLLEGE



Year l: Engagement

e Make Case for Change

e Broadly Engage Faculty and Staff in scrutinizing
current practice, planning redesign

e Constantly Communicate Vision and Goals

N
GAVILAN COLLEGE



In-Depth Planning

Year z: Initial Implementation

e Map Pathways for Largest Programs

e Plan Redesign of Intake System, Including
Dev Ed, into Program 'On-Ramp’

e Train Advisors and Faculty for
Implementation

N
GAVILAN COLLEGE



Initial Scale

Year o: Implementation

Begin Scale Implementation of:
e Redesigned Pathways for Largest Programs
e Reorganized Intake System
e Program Advising System

e Training to Support Initial Implemention

N
GAVILAN COLLEGE



Improved Scale

Year 4:

Implementation

e Refine and Expand
e Continue Training

e Formative Evaluation

e Broad Communication and Engagement

y
GAVILAN COLLEGE



Year 5: Seale Implementation

Institutionalize Structures
and Processes for Formative
Evaluation and Improvement

Ny
GAVILAN COLLEGE



Pathways Opportunities for Gavilan

* Form Leadership Team (Pathways FIG)

* Leverage grant and district resources to begin integrated
planning and redesign process

e Consider working with Career Ladders Project to facilitate
pathways planning (currently working with Skyline and
Hartnell Colleges)

e California Promise Grant Initiative Grant Application:
$750,000 to develop pathways for future educators from

high school to Gavilan and transfer N
GAVILAN COLLEGE



* What about the guided pathways approach
excites you?

e What are we currently doing that a guided pathways
effort might build on?

e What were your main takeaways from today?

GAVILAN COLLEGE



Moving Forward

What questions do you still have about guided pathways?

What kinds of professional learning do we need to
engage in to move ahead with pathways exploration?

What are you going to take back to your department
or constituents?

What are our next steps?

N/
GAVILAN COLLEGE


http://www.gavilan.edu/academic/guided_pathways/index.php

Gavilan's Guided Pathways Website

Redesigning America,'s
Community Colleges

10 copies in the Library
available for check-out

GAVILAN COLLEGE
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